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Prince George’s Community College  
 
Nancy Burgess, Dean of Financial Affairs at Prince Georges Community College (PGCC), a 
40,000 student institution just outside Washington, DC had to confront the dilemma of 
how to control tens of thousands of assets spread across 27 buildings at 5 locations. 
Many items had not been inventoried in more than a decade.  Prince George’s 
Community College’s story is one of perseverance and contains many lessons on how to 
establish effective controls. 
 
Before committing to the project, PGCC assessed their circumstances.  Responsibility for 
managing most assets was assigned to the college’s accounting department using a 
mainframe system.  But during their compliance with GASB 34/35, the capitalization 
threshold had increased to the point that most assets were no longer capitalized.  As a 
result, no system existed for tracking assets once they arrived on campus.  The 
mainframe relied on the manufacturer’s serial number to identify the asset.  State and 
Federal regulations required that grant funded items be properly categorized and 
regularly updated, but no means existed to audit, short of visually inspecting each asset 
and reconciling it to a manual report. 
 
Clearly, a more cost effective and reliable system was needed.  The first step was to 
convene a committee comprised of accounting and IT staff to define the specific 
requirements.  Once the resulting needs assessment was complete, the committee 
began the search for vendor alternatives and conducted a number of product 
demonstrations to determine the most suitable package.  The vendor needed to offer 
complete turnkey services to assist in the implementation and asset labeling. Because 
PGCC determined they possessed neither the staff time nor in-house expertise to 
perform the task internally. 
 
As part of the initial phase, the team recognized that most equipment assets had been 
recorded in the mainframe system using the serial number as the identifier. Accordingly, 
an important vendor requirement was that the vendor converts PGCC’s equipment data 
and preserve it during the inventory phase of the project.  It was assumed that the 
mainframe data was complete and reasonably accurate. 
 
Once Asset Systems (ASI) was identified as the vendor to perform the initial inventory, a 
plan was developed to convert the data and visit each location to tag the equipment. 
The process involved scanning serial numbers and electronically matching them to the 
corresponding converted data and, if not found, adding the asset to the data base. It 
quickly became apparent that an unexpectedly large number of equipment assets did 
not have properly matching serial numbers in the data base.  Once the inventory was 
complete, the plan was to reconcile these mismatches and deploy the data base.  ASI 
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provided the software, scanning equipment and on-site training to acquaint the PGCC 
staff with system operations and proper asset management procedures.   
 
In the 24 months following the initial installation, several issues arose that required 
reassessing the satisfaction with the solution.  First, the data that had been converted 
ultimately proved unreliable.  Second, the clean-up of the data identified in the field as 
needing attention was not completed by PGCC.  A large number of non-equipment 
assets, such as furniture, instructional equipment, vehicles, etc., remained untagged.  
Finally, the data base was maintained by monitoring the paperwork flow rather than 
vigorous field inventory updating and verification.  The aggregation of these 
circumstances forced the college to readdress the situation comprehensively. 
 
This time PGCC vowed to create a permanent solution.  This second effort was 
spearheaded by the Fiscal Affairs department under the guidance of. Toni Hill, director 
of financial systems support. The single point of contact was essential for the effort to 
proceed decisively and quickly rather than needing a committee to review and approve 
each nuance of the implementation.  All of the data collected or converted in the 
previous effort was abandoned the scope of the inventory was expanded to include all 
movable assets rather than just equipment.  All of the department data was rebuilt. 
Serial number and funding source data was established directly from the asset.  Each 
item was labeled with a new bar code label to clearly designate ownership and property 
identification number. 
 
At the onset, the aggregate number of assets was unknown so the inventory costs were 
tied specifically to per asset fees rather than time and material.  The inventory itself was 
carefully scheduled and coordinated by Betty Fale, accounting review and reconciliation 
manager, to assure rapid movement through the facilities without disrupting classes 
often requiring inventory work to be performed after college hours.  The actual 
inventory work took more than 12 weeks to complete for all five college locations.  At 
each location, the results were field verified by the inventory team to assure accurate 
results. Ultimately, the inventory covered 45,000 assets spread across 1,400 room 
locations. 
 
As the inventory progressed, PGCC staff reviewed the internal processes needed to 
maintain the accuracy of the asset records once the inventory was complete.  Given the 
scale of the data base and the movement of the assets, it became clear that a dedicated 
staff person needed to be assigned the principal primary responsibility of maintaining 
the asset data.  It was equally important that management make a clear statement that 
the new process must be followed and any staff not in compliance would be held 
accountable. 
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Once the inventory was complete and procedures were in place, training for all involved 
staff occurred and the system was released into production.  For the first time, assets 
are tagged promptly upon receipt and tracked as they moved throughout the college.  
Spot checks are conducted regularly to verify the accuracy of the data and to update the 
underlying data.  Reports needed for compliance with state and federal regulations can 
be created quickly and accurately.  As assets are retired, they are properly recorded 
based on the nature of the disposition and any proceeds are entered in accordance with 
applicable accounting standards and regulations. 
 
Several key features of AssetWIN are of particular importance to PGCC.  Certain assets 
may require up to 25 fields to properly record multiple tracking identifiers and classify 
several funding sources for a given asset.  Using the systems user defined fields allows 
the data to be tailored to its use – numeric, text, date, file link, etc.  An essential 
ingredient in cementing top management to support the system is the ease and speed 
with which reports can be provided and specific questions answered.  This confirms not 
only that detailed and accurate records exist and the staff understand that controls are 
in place and regularly monitored. 
 
Looking back on the project, PGCC realizes that having sound asset controls is 
fundamental to properly managing the college.  Though the first effort did not deliver as 
expected, the shortfall was related to the quality of the underlying data, not the tools or 
the process used in the project.  Though it may have been difficult to get meaningful 
results from sampling the data prior to the initial effort, the lack of confirmation of the 
accuracy of the mainframe data early in the process lead to a loss of time and money.  
Equally important, assigning a full time person to manage assets infinitely increases the 
likelihood that records will be kept up-to-date and that accurate information is provided 
when it is needed.  Despite the original false start, everyone agrees that the ease of 
compliance provided by a state of the art asset management tool was worth the time, 
effort and investment.   
 
 
 

Asset Systems, Inc., founded in 1987, provides asset management software, services and field 
inventory services in a cross-section of industries and to the design firms and furniture 
professionals who serve them. www.assetsystems.com 

 


